
ISLAND OF HOY DEVELOPMENT TRUST 
(IHDT) Co. No. 306586 

 
BOARD MEETING 20TH AUGUST 2008 

 
8pm The Green Room, Gable End Theatre 

 
 

PRESENT 
 
Terry Thomson Lee Shields 
Lindsay Hall Rik Waite 
Max Collop John Challenor 
Tracy Waite 
 
1. APOLOGIES 
 
Ian Avis Paul Spence 
John Hardcastle John Eccles 
 
2. MINUTES OF LAST MEETING 
 
Proposed by Lindsay Hall 
Seconded by Rik Waite 
 
3. MATTERS ARISING 
 
TOURISM 
Lindsay asked if Kirkwall airport had been given any Visit Hoy 
brochures, Rik was not sure, Lindsay said he would drop some off. 
Rik showed the Board the rough insert for the brochure on 
information with regard to shops, post offices, petrol, taxi’s etc; it was 
agreed that we should include this information. Rik said as we are 
nearing the end of the tourist season for this year and we will need 
more brochures printed for next year that we should think about 
enlarging the one we have and it could then include this and any 
other information needed. Rik produced two quotes he had received 
from the printers with varying quantities and amounts it was agreed 
to run with the A5 size brochure with two pages inside and 20,000 
copies which would bring the price of each brochure down, at a cost of 
£1,578. This quantity should last for approx two years. Terry said that 
tourists had commented that the brochure was good but they would 
like to know more about shops etc, and which ferry to catch; i.e. if 
they were on foot and wanted to go to Rackwick they should catch the 
ferry from Stromness etc.  
Rik will call a Tourism sub-group meeting (asking all the people who 
were at the last sub-group meeting) who will be asked for input in to 
the brochure for next year. 
 



4. HOY CENTRE 
 
This has been deferred as Paul Kettle was not able to attend. Tracy 
will give Paul the date of our next meeting. 
 
5. WIND ENERGY 
 
Max said the Turbine project is ongoing and at present is in three 
parts. 

1. Planning application has been applied for, but the bad 
neighbour application has not been seen in the paper, Lindsay 
said that our cheque for the fee has been banked. 

2. Big Lottery application (OPF) Max received a feedback letter in 
July which said that with the information given we may receive 
funding and that they have contracted development partners to 
help plan our project and complete the full application, which 
would be in touch in the next seven days, as yet Max has not 
heard from them. 

3. The land side of things are progressing well Max has been in 
contact with Val Irvine to keep her up to date with progress. 

 
Lindsay has not heard back from the Climate Challenge Fund. 
 
6. SUB GROUPS 
 
TOURISM 
Rik will set up a sub group meeting. 
 
RANGER 
Lee has decided to go ahead with a separate application not a joint 
one with Scapa Flow Landscape Partnership Scheme, as there is too 
much area for one person to cover. 
Lee is going to Flotta on Friday to discuss our application as the Hoy 
ranger position would have to include Flotta. Lee said we have a good 
case, the application form is almost complete and Lee will e-mail to 
Board Members for comments before she sends it off. 
Lee passed around the Hoy Ranger Job Description for comments; 
everyone agreed that she has done good job.  
 
WEBSITE 
John Challenor was asked to raise the matter of the website sub-
group by Dave Melbourne. Dave wanted to know why there had not 
been any meetings, and why no one on the Board was in the sub-
group this question had been answered in previous meetings and 
correspondence with Dave, that no one on the Board could or wanted 
to be on the sub-group.  
The Board discussed at length the re grouping of the sub-group and 
Lindsay proposed that the sub-group come to the next meeting. 



Max proposed that Terry should attend the next sub-group meeting, 
and report back to the Board. 
Max’s proposal was agreed by the Board, John C will arrange a 
meeting with Rik, Dave and anyone else interested. 
 
PERSONNEL, YOUTH CAFÉ, TRANSPORT and EMPLOYMENT: - 
Nothing to report. 
 
7. CORRESPONDENCE 
 
Tracy received a letter from Liam McArthur MSP setting out things 
that the Climate Challenge Fund could be used for. This was laughed 
at by Board Members as all examples given where based on the 
Mainland. We have already applied to the CCF and are waiting a reply. 
 
Terry also received a letter from Liam McArthur MSP with regard to 
Broadband reception in North Hoy, he urged us to respond to the 
decision to contract out the installation, as this would mean that 
customers would not be able to choose their own internet server. Terry 
will put together a response. 
 
Tracy has filed our Annual Return with Companies House and paid 
the £15 fee, the conformation of new Board Members and those who 
resigned at AGM has been received. 
 
8. A.O.B 
 
Max said there is a fault with the lap top, it was suggested that he 
take it to Mark Creed and get a quote.    
 
Lee asked if anyone would like to go to Flotta with her on Friday when 
she presents our application for a Ranger, Rik said to e-mail him with 
the times as he could go. 
 
Tracy reminded the Board about the NHS meeting on the 28th August 
at the Theatre if anyone wanted to attend. 
 
9. NEXT MEETING 
 
 
Wednesday 17th September at the Theatre Foyer.  
 
 
 
  


